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O6mmue noIoKeHHs. ' .

Hacrosuee IMonoxenwe o Komutere no KajpaM W BO3HArpaxaeHHaM (ganee «llonoxkeHue»)
SABJSETCA OCHOBHBIM [OKYMEHTOM, PEMJIAMEHTHUPYIOIIWM AeaTenbHocTs Komwurera CoBera
JMpPEKTOPOB 10  KaApam W BO3HarpaxieHUAM OTKpLITOrO aKUMOHEPHOro OOLIeCTBa
«Apsamacckmii mpHGOPOCTPOUTENBHENH 3aBox uMeHH I1LW. [Lnanmunay (nanee «Komuter») u
OIpPE/EN[IOMHUM  BOTIPOCEl  €r0  KOMIETEHUHH, MOpsAAOK (OPMHUPOBAHHA COCTaBA H  €ro
byHKUHOHHpPOBaHKE.

Komuter sBnsercs nocrosmmo pelictyrommm paGoumm opranom Cosera JIMPEKTOPOB
Ob1mecTsa, co3naBaeMBIM NS TPEBAPHTENIBHOrO PAacCMOTPEHHS BOIPOCOB, OTHECEHHBIX
YcraBom Obuiectpa k komneTennun CoBeTa IHPEKTOPOB.

Komurer He sBnsercs opranom ynpassenus O6IiecTBa M He BRpaBe [eHCTBOBATh OT HMEHH
Of1ecrra.

Henn u 3apagn.

OcHosHol uenbio Komutera siBnsercs yriyGraeHnas npopa6oTka BOMPOCOB, OTHOCSUIMXCH K
komrereHun: CoBera AMpeKkTOpoB B cepax KOPNOPATHBHOTO YNpaBNEHHS, KaAPOBOH W
COUMANIbHOM, a TaKke pa3paboTka HEOGXONMMbIX pekoMeHAaLMH COBETY AMPEKTOPOB.
3apauamu Komurera ssnsiores: 2

B kanpogoii chepe:

PaspaGotka pexomenpaumit v npeasoxeHuii B 061aCTH CO3aHUsA, MOIIEPIKKH H PA3BHTHS BCEX
HEOOXOMMMBIX CTPYKTYP M NOJMTHK B OTHOWIEHWM TPUBIEYEHHS, YIEPXKAHHS, MOTHBALWH,
OLICHKH, BO3HArpaKACHHA U pa3BHTHA KaJpoBHIX pecypcor ObiiecTsa.

B commanbHoH chepe:

PaspaGotka pexomennalwii v npemioxeHnii B 061aCTH CO3aHNS, TOJUIEPKKH H PAsBHTHS BCEX
HEOOXONMMBIX CTPYKTYP M NOJHTHK B OTHOLIEHMH COLMANBHBIX BOMPOCOB, 3aTPATHBAIOILMX
O6mmecTBO M €ro COTPYAHMKOB, BKIIOuas, 6€3 OIPAHHUYEHHMS, BOTIPOCH MPOH3BOACTBEHHOM
6e30nacHOCTH U OXpaHb! TPY/a, BONPOCH! B3AMMOIEHCTBHS C PETHOHOM TpHCcyTeTBHS O61ecTsa.
B cdepe koprnopaTuBHOro ynpapnenus:

Paspabotka pexomenauuii u npe/UIOKEeHHH B OGNACTH CO3I@HHUSA, MOANEPKKH U Pa3sBUTHS BCEX
HEOOXOZMMBIX CTPYKTYp M MOJIMTHK B NOMIEPKKY CTAHAAPTOB M IIPOLECCOB Jyullel NpaKTHKH
KOPNOPAaTUBHOrO YIIPaBICHHS.

Komnerennus.

B cdepe kaaposbIx Bonpocos:

Beipabotka kputepue nogbopa kanmugaToB B wieHsl CoBeTa IUpPeKTOpoB, PeBH3HOHHOM
KOMHCCHH, KOMHTETOB CoBeTa upexTopos O6LIECTBA, Ha JOMKHOCTH ['eHepanbHOro aupekTopa
U KIII04YeBbIX " MeHeprepoB ObinecTsa.

IlpenBapureneHas oneHka kaHnuaaToB B wieHsl COBETa JUPEKTOPOB, PEBU3HOHHON KOMHCCHH,
KkomuTeroB CoBeTa NMPEKTOPOB (32 MCKIIOYEHHEM KaHAWIaTOB B KoMuTeT), Ha NOIKHOCTH
l'enepanbroro nupexropa O6ulecTBa W MOAFOTOBKA TMPEMIONKEHHH (peKOMeHnalmii) o
uesiecoobpasHOCTH UX U36paHus / Ha3HAYEHHH.

Ipenpapurenbhas oLeHKa KaHAMAATOB Ha JOJDKHOCTH KJIIOYEBBIX MeHemxepoB ObimectBa u
noaroroBka s I'enepanbhoro mupektopa OOuIecTBa PeKOMEHAALHH O LENECOOOPA3HOCTH UX
Ha3HaYeHHS.

PaspaboTka KpuTepHeB OHEHKM pesATeNbHOCTH uieHoB COBETa AMPEKTOpPOB, PeBM3MOHHOMH
Kkomuccud, komuretoB CoseTa qupektopoB O6bLuectsa, ['eHepalbHOTO AUPEKTOPA M KIIOUEBBIX
Menemkepos O6mecTsa.

Pa3paGoTka cHCTEMBI MOTHBALMM, OUCHKH M BO3HarpaxaeHws wienos COBeTa JMPEKTOPOB,
PeBusuonnol komuccenu, komuteros Coseta aupektopos O6IecTBa.

Paspabotka pexomennaimii ans FenepanbHoro aupekropa OGLIECTBA 110 YCIOBUSIM JOTOBOPOB C
KIFOYEBBIMH MeHepkepamu OGInecTsa.

Paspaborka u mnpexncrasnenne CoBery OHPEKTOpOB BHYTPSHHHX AOKyMeHToB OOuIecTsa,
PErJIaMeHTHPYIOUIMX MOPSAOK OMpPEAECHHS W OCYIMECTBJEHHs Bbimnar unenamM Cobera
JMpeKTOopoB U PeBu3noHHO# koMuccun O61ecTBA.
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Ananus peiictytomeit B ObiecTse cucTeMsl MOTHBALMH, OLCHKH M BO3HATPaXKNEHHS.
Pa3paboTka NoIMTHKM NPEeMCTBEHHOCTH B OTHOLUEHMH 4iieHOB CoBeTa aupekTtopos O0iecTBa,
I'eHepaTbHOrO AUPEKTOPa K KIK0UEBBIX meHemxepoB ObiecTsa.

B cdepe connanbabix Bonpocos:

PaspaboTka pexomennaumii no onTAMH3aLME HCTIONb30BAHHS pecypcos O611iecTBa B perdoHe Ha
OCHOBC aHANM3a COLMAbHO-3KOHOMHMYECKOH CUTYallMH s (OPMHMPOBAHMA €T0 COLMATbHO-
TOJIOXKHTENIbHOR PemyTalHu.

AHanu3 npeanaraeMbiX HM3MeHeHHiH HOpMATHBHO-TIPaBOBOK 0a3el Ha (enepambHOM U
PETHOHANILHOM yPOBHAX B 00MaCTH COLMalbHONM 3awmmTel. PaspaGorka pexoMenaaumit mo
MHHHUMH3alMH PHCKOB, BHITEKAIOLIHX M3 MTOJ00HBIX U3MEHEHHIA.

BoipaGotka pexomenpaumii no ywacrmioo O6wectsa B Pa3s/IMUHBIX [OCYAAPCTBEHHBIX H
HETOCYJapCTBEHHBIX MPOTPAMMAX ¥ MEPONPUATHSX B PaMKaX COUMAIBHOM MONAEPIKKHU
HaceJIeHHUA.

B cepe kopnoparaBroro-ynpapaenns:

Paspa6oTka pexoMeHmauMii B OTHOINEHMM NONHTHKH MO3ULMOHHPOBaHUA ObecTsa Mo
OTHOWICHHIO K APYTMM KOMIIAHWSM, B OTHOIIEHHH YPOBHS BO3HArpaXkieHHs uieHoB Coera
MMpeKkTopoB, PeBU3HOHHOMN KoMHCCHH.,

Paspa6oTka pexoMeHnalLMii B OTHOIEHHH OCHOBHBIX NPHHLHUIIOB HH)OPMAMOHHOH TOMMTHKH
O6wecta, counansHoi nonutuky O6mecTra.

PaspaGorka pexomenpaumii B  OTHOWIGHMH KPHTEpPHEB OTHeCeHMs uHopMaimu K
KOH(GHASHLUMATLHOM, 2 TAKKe NOpsIKa JAOCTYMHA K KOHDHACHUMATBHOM UHbOpMALIHH.
PaccMoTpenue HHBIX BOIPOCOB 1o peweryio Coseta JupexTopoB ObiecTsa.

Komurer umeer npaso:

3anpauiMBaTh ¥ momyyaTh HEOOXOAMMYIO /11 OCYIUECTBICHHS CBOEH JIeSTENbHOCTH
MH(OOPMALHIO M JIOKYMEHTbI OT ['eHepaIbHOTO AMpEeKTOpa M AODKHOCTHBIX Jiuy OOmiecTa B
COOTBETCTBHH CO CITHCKOM, YTBepXKEHHBIM peilenvieM KomuTera, a Taioke Brpame wuepes
Ilpencenarens Cosera aupektopos i [eHepanbHOro aupexktopa ObmiecTBa 3anpaiiMBaTh
MHQOPMALIHIO Y CTOPOHHHMX OPraHH3aLHH,

HMuuumuMposath MoiydeHHE OT CTOPOHHMX OpraHM3aLlHii NPOQECCHOHANIBHBIE YCITYrH, JIH60
TNpHBJICYCHHE (B TOM YHC/IE Ha JOTOBOPHOH OCHOBE) TPEeTBUX JIUL B KAYECTBE SKCNEPTOR
(KOHCY/ILTAHTOB), OGNANAIOWMX ClELMANbHBIMM 3HAHHSMH, 1O BOMPOCAM, OTHECEHHBIM K
komneTeHnuu Komurera.

Komurer o6s3an:

HoBpocoBecTHO BBINONHATE BO3NOXKEHHbIE Ha KOMMTET 3a1aud U OCYLUECTBAATL CBOIO
ACATCIBHOCTL B COOTBETCTBUM ¢ HacToAluM [losoxkeHHeM, TpeGOBaHHAMH 3aKOHOAATENLCTBA
Poccniickoii @enepaunn, Ycrasa u BHyTpeHHVX T0KyMeHTOB OBLIecTBa.

TpebGosanus k cocraBy H nponexypam ero ¢opMapoOBaHHsi.

Komurer cosgaercs no pemenuto Cosera JMHPEKTOPOB M3 YHCJIa €rO WICHOB B COCTABE HE MEHEE
3-X yesoBek.

HUnenet Komurera HasHauatorcs COBETOM AMPEKTOPOB GOJBLIMHCTBOM I'OJOCOB HA CPOK J10
NpOBEACHHA nepBoro 3aceaanua Copera aupektopos O6LUecTBa, H3GPaHHOrO B HOBOM COCTABE.
o pewenuro Copera aupexropos OBLIECTBa NOJHOMOUYMS BCEX WM YacTH uieHoB Komurera
MOTyT OBITb TMpeKpalieHsl aocpouHo. M3Menenns B cocraBe Kommrera Moryt OBbITh
npou3Be/ieHbl COBETOM AMPEKTOPOB M0 MpeANOKeHHIO Joboro wiesa CoBeTa AMPEKTOPOB
Ob61uecTna.

Unenst Komurera MOI'YT Ha3sHa4aTbCs HECOTpaHHYECHHOE KOJIMYCCTBO pas.

Hpencenarens Komurera, a Tawke unesbl KoMHTeTa MOIYT CIIOXHTD C 65 CBOH MOTHOMOYHS
IPH HANpaBieHMM 3asBCHHS 06 3TOM Ilpencenaremto Cosera pupekropos O6mecTsa H
[Ipencenaremo Komurera 3a e Henens 10 JaThl IPEKPAILEHHS MOTHOMOUHMIA.

B ciy4ae, e€cCliu KOJIMUEeCTBeHHBIH coctap Komurera craHoBuTcs MCHEEC ONpeacJaCHHOrO
Honoxenvem KkBOpyMa s mnpoBeieHMs 3acefaHuii Komurera, IIpencenarens Cosera
AHpeKTOpoB 06s3aH CO3BaTh BHeouepenHoe 3acefaHue CoBeTa IMPEKTOPOB A u36paHug
uneHoB Komurera mbo Bimounts Bompoc o6 u3bpanum wieHoB Komutera B MOBECTKY AHSA

" 6mkaifinero sannaHupoBaHHoro 3acenands Cobera IupekTopoB O6LiecTBa.
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Ilpencenarens Komutera nassauaer Coper AMPEKTOPOB, TOJHOMOYUS KOTOPOFO MOLYT GBITH
MPEKpallleHbl  10CPOYHO no pemenuio Coseta ampextopos. [Ilpencenarens Komutera
opraHusyer pabory Komurera.

Kopriopatusnelii  cexpetaps  ocywecreiser YHKUMM 1O OpraHW3alMOHHOMY M
HH(QOPMALIMOHHOMY OfecneyeHmo pabotel Komurera.

Ilopsinok paGoTs!.

Komurer ocymectenser ceow aesrenpmocts B NOpAAKE, MPENYCMOTPEHHOM HACTOSIIMM
TlonoxeHneM 1 B COOTBETCTBHM ¢ MmaHaMu pa6otsl Komurera.

[TosecTky aHa 3acemamus ¢opmupyer Ilpeacemarens Kommrera, Ipu stom jmoGoit unew
Komurera umeer npaso uunummposats prmouere IOBECTKY JIHSA JOTIOJHHMTEIBHOTO BONPOCa,
OTHOCHIIEerocs K koMmriereHuun Komurera.

Unenbt CoBeTa IHPEKTOPOB, He ABJIOLIMECS WICHAMU Komwurera, a taxxke npupneuennsie mis
pabotel B Komutere sxcneprsl MoryT obpamatscs k [Ipencenaremo Komurera ¢ OpeUIOKCHHEM
PaccMoTpeThb J1r000H BOMPOC, OTHOCALMICS K KomneTeHuy KoMurera.

Peenue o coseie 3acenanms Komurera, nare, BPEMEHH M MECTE NPOBENEHHS 3aceaHHd H
BOMpOCax MOBECTKH NIHA, @ TAlOKe PEIIEHHE O MEPEYHE JIHL, MPUIIAMIEHHBIX K Y4acTHIO B
3acenanuu, npuHuMmaet Ilpencemarens Komurera mo ero cobcTBeHHOLN WHULIMATUBE WIH 1O
TpeboBaHmIO YieHa Komutera.

K pabore Komurera moryT npusnekatscs JKCHEPTHI M KOHCYJIBTAHThI.

Ho BonpocaM, Haxoasmumcs Ha ero paccMoTpenuy, KoMHTET MoxeT 3ampaimvBarh MHEHME
Apyrux Komureros. B ciyuae Heob6xommmocTd KomureTs MOryT MPOBOJUTE COBMECTHOE
3acelaHue.

IIpy Heo6xomMMOCTH M MO COMAcOBAHHMIO C IIpencenarenem Cosera mupexropor Komurer
MOJXET CO3/1aBaTh pabouure U SKCIEPTHbBIE MPYMIbL.

CoBer mupexTopoB MMeeT mpaBo B m060e BpeMs noTpeGoBath y KoMmurera otder o Tekyeii
AEATETbHOCTH.

HUndopmauns o6 oTaenbhbix peinenusx KomHTeTa MoxeT GbITh onyGlIHKOoBaHa Ha Beb-caiite
Obuiecrea B cetn HurtepHer. Heo6XomuMocTh OmMyGIHMKOBaHHS MHQOPMALIMH  OMpeeNseT
Hpeacenarens Cosera anpextopos ObmiecTsa.

Iopsinok npoBenenus 3acexanmii.

3acenauus Komurera moryr mnpoBogutses B (opMe COBMECTHOTO MPMCYTCTBHS 4IEHOB
Komurera (04Hoe 3acesaHue) uin B opMe 3804HOTO FONOCOBAHHS 110 BOIPOCAaM MOBECTKH AHS
3aceiaHud (3a04HOE 3ace/ianue).
Ounoe 3acenanue KomuTeTa npaBoMouHo (MMeeT KBOPYM) B Cilyuae IPUCYTCTBUA Ha 3aCeaHHH
HE MEHEE MOJIOBHHBI OT 4Mcia M3GPaHHBIX wWieHoB KomuteTa. Ilpu onpenenenuu pesynsTaTos
TOIOCOBAHHA  YHUTBIBAIOTCS MHChMEHHblE MHEHMs 4WieHoB KoMmuTeTa, OTCYTCTBYIOIMX Ha
3aceJaHuU.
Peuienne o nposenernn sacenanus Komurera B (hopMe 3204HOTO TOIOCOBARHMS NPUHHMAETCA
IIpencenarenem Komurera.
I1pu nposenenny 3acenanus B Gopme 3804HOrO FONIOCOBAHHS OHO OCYLIIECTBJISIETCS ONPOCHBIMH
JIMCTaMH, HaTIpaBjeHHBIMH ujieHaM Komurera.
3aouHoe 3acenanne Komurera cuntaeTcss npaBOMOYHBIM (MMEET KBODYM), €C/IH B HEM MPHHAIN
yJacTHe He MeHee MOJIOBUHBI 4ieHOB KoMuTeTa.
Pewenns Ha 3acemanmax KomuTeTa NpHHMMAIOTCA TIPOCTBIM  GONBIIHHCTBOM TOJOCOB
H30paHHBIX WieHOB KomuTera.
Ipu peiiernun Bompocos Ha 3acenaHuu KaxblH ieH Komurera obianaer oqHuM rojocom. B
Ciry4ae paBeHCTBa rosnocos rosoc [Ipeacenarens Komurera aBisercs pewaronmm.
Ho wroram 3acenanms Komurtera moxeT opopmisThes pexomennauus Komureta (manee
«Pexomennaunsa»), noanuceieaemas INpencenarenem Komurera.

TpeGosanus k opopmiiennIo NpoToKoIa 3aceqaHHsL.
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He nosauee 3 (Tpex) paGoumx mneii nocne MpoBeXeHUs 3aCeaaHHS Komwurera Kopriopatusniii
CEKpETApb COCTABICT HPOTOKOJ OPOBEIACHHOTO 3ace/laHuA. |

Ilpencenatens  Komurera u KopropaTvBHblif  cekpeTapb HECYT OTBETCTBEHHOCTh 3a
NpaBHIBHOCTB coctaBierusa [Ipotokona. OTBeTCTBEHHBIM 3a XpaHEHHE MPOTOKOJIA, ONPOCHBIX
JIMCTOB, MaTEPHAJIOB H pexomennamuit Komurera sensercs Kfopnopamm‘;mﬁ CeKpeTapk.

O0ecnevenne AegTelLbEOCTH KOMHATETA, BOSHATPAXKACHHE WICHOB KOMHTETA.

Hna obecnedenus pestenpnoctu Komutera Npd (POPMHPOBAHHH PacXOJHOH YaCTH 06MLIEro
Oromxera Obmectsa  Moxer NpeayCMaTpUBaTECA OTACNbHAS CTaThi pacxonos. Pacxompl
Komurera 8 yacTHOCTH MOryT BKIIOYATDH BO3HarpaXIACHHS W Komnenqamn [Ipencenarens u
wieHop KomHTeTa, pacXo/ibl Ha NPHBIEYEHHE CTOPOHHHX 'KOHCYJIbTAHTOB M WHBIE PaCXOJPI.
Pasmep Takex BosHarpaxieHMd M KOMTEHCALMi, MOPSOK H| CPOKM MX YIUIaThi
YCTAHABAMBAIOTCS OT/C/IbHEIM pemesnieM CoBeTa IUPEKTOPOB.

3axkmounATeIbHbIC NOJIOKEH A,

Hacrosmee Ilonoxkenue, a Takke BCe HOMONHCHHA M M3MEHEHMA K HEMY YTBEPXAAIOTCS
CoBeToM AUPEKTOPOB. -



Tpencenarens Coseza nupexropos OAO «AlT3»




